
Role

CRO

CMO

CTO

CFO

Avg. Salary (US)

$250,000+

$220,000+

$275,000+

$240,000+

Time to Hire

90 days

120 days

150 days

90 days

Ramp Time

3–6 months

4–6 months

6+ months

3–5 months

Risk

High

High

Very High

High

FRACTIONAL LEADERSHIP ROI
Why Hiring Fractional Executives is the Smartest Growth Move You Can Make
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THE COST OF TRADITIONAL HIRING

EXECUTIVE SUMMARY
Hiring a full-time CMO, CRO, CTO, or CFO is expensive, slow, and risky.

You wait 90 days to onboard, spend $250K+ per year, and still gamble on whether they’ll deliver.

The modern company needs speed, skill, and strategy - without the overhead.
That’s why fractional leadership is rewriting how SMBs, startups, and even mid-cap companies scale.

This guide will show you:
The hard costs (and hidden costs) of traditional hiring
The strategic upside of fractional leaders
Use cases across sales, marketing, tech, and finance
ROI benchmarks from real-world engagements

And if they underperform or leave… you’re back to square one.
Add in recruiters, benefits, equity, severance k Total cost of failure = $400K+



WHY IT WORKS

COMMON FRACTIONAL ROLES & USE CASES
FRACTIONAL CRO (CHIEF REVENUE OFFICER)

Design & lead go-to-market strategy
Build sales enablement systems
Scale outbound/inbound engines
Align RevOps, SDRs, AEs, and marketing

Results: 2 - 4X pipeline growth in 90 days

FRACTIONAL CMO (CHIEF MARKETING OFFICER)

Build brand, demand gen, and content engine
Map buyer journeys & message-market match
Oversee campaigns & conversion strategy

Results: Lower CAC, more qualified leads, 10 - 20% traffic k demo lift

WHAT IS FRACTIONAL LEADERSHIP?
It’s the same talent and strategy - deployed like a smart SaaS subscription.

A fractional executive is:
A proven expert
Embedded into your team
Part-time, but outcome-focused
Able to lead, build, and train
Measured on value - not hours

And because they’re not full-time hires, you get:
Speed
Flexibility
Zero internal politics
Immediate leverage

BENEFIT

Speed to Execution

Cost Efficiency

Strategic Fit

Focused Results

Low-Risk Testing

Built-in Systems

IMPACT

Start in <7 days, not 7 weeks

Save 60–80% vs. full-time comp

Plug in for exact phase/stage
(Series A, turnaround, M&A)

100% outcome-focused, not payroll-based

Try before committing long-term

Bring proven playbooks + team training



Company

B2B SaaS

Ecom Brand

Consultant

Manufacturer

Role

CRO + CMO

CFO

CAIO

COO

Timeframe

90 days

60 days

45 days

6 months

ROI

417 demos booked, 150% YoY revenue lift

Saved $240K annually in cost cuts

4X clients with no headcount added

40% ops cost reduction, 2X throughput

1. Strategy Session k Deep dive on gaps, goals, and priorities

2. Roadmap Design k 30/60/90 day plan for execution

3. Weekly Execution k Embedded support, KPIs, systems

4. Exit or Expand k Train internal hires or continue long-term

5. Bonus: Bring assets (templates, SOPs, dashboards) ready to deploy

ROI BENCHMARKS FROM REAL ENGAGEMENTS

WHAT TO EXPECT WHEN YOU HIRE A FRACTIONAL LEADER

Hiring a full-time executive might feel like the “real” move.
But the real growth comes from execution - not titles.

Book a Free Fractional Leadership Strategy Call k https://zcal.co/maurice-gabriel
See where you can cut cost, boost growth, and reduce risk
Let Revenue Sage install the right leader, right now - without the headcount headache

Because strategy should move fast. And smart teams don’t wait to win.

 Average ROI from Fractional: 5–10X within 90–180 days

FRACTIONAL CTO OR CAIO (CHIEF AI OFFICER)

Guide tech stack or AI adoption
Design automations and integrations
Oversee product dev, ops workflows, and compliance

Results: Cut ops costs 20 - 40%, reduced fulfillment time 25–50%

FRACTIONAL CFO

Cash flow modeling & capital planning
Margin optimization
Investor readiness (financials + story)

Results: $3M+ secured in funding, burn extended by 12 months

Limited
Time Offer

hello@therevenuesage.com
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