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LETTER FROM THE FOUNDERS

“Dear Reader, Entreprenuer and Business owner,

We built RainmakerOS to solve a problem we’ve personally lived: sales
had become a mess of disconnected tools, burned-out SDRs, and
pipelines full of noise instead of revenue.

RainmakerOS isn't just software it’s the system we wish we had years
ago. It's the operating system for modern revenue teams. And it’s how
we’re helping founders, consultants, and fractional leaders scale smarter,
close faster, and operate leaner.

This playbook isn’t a pitch. It’s a blueprint. It's the same strategy we use
every day now in your hands.

Let’s build your revenue engine.

Maurice & lliana
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THE B2B SALES CRISIS

Why Outbound Feels Broken and What It's Really Costing You

If you've been in the trenches of B2B sales in the past 12—-18 months, none of this will

surprise you:

Cold outreach reply rates are below 1%
& SDR turnover hovers at 35-40% annually
& Over 60% of buyers ghost after the demo

%, Most teams juggle 7-12 disconnected tools to send one cold email

And yet... outbound remains the backbone of pipeline generation for thousands of companies.
So why is it collapsing under its own weight? Because the traditional outbound model is no

longer a system it's a scramble.
© Let's Call It What It Is: A Revenue Leak

Outbound should be predictable. Scalable. Intelligent. Instead, it's become:

1. Arevolving door of SDRs who burn out faster than they ramp

2. An overloaded tech stack with overlapping tools, redundant data, and zero
accountability

3. A volume game built on guesswork instead of buyer intent

4. A cost center where productivity is buried under admin work, not closing

The result? Founders are stuck in tools. Reps are stuck in tabs. And leadership is

stuck asking: “Why isn't pipeline growing?”

The real answer? You're solving strategic problems with tactical duct tape.
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M, What It's Costing You (Even If You Don't See It)

Let's break it down:

Time Cost: Your team spends hours per week enriching lists, chasing bounced emails, or copy-
pasting into CRMs

Human Cost: Turnover leads to lost knowledge, culture churn, and constant retraining

Opportunity Cost: While your team is stuck in operational quicksand, buyers are moving on to
competitors who reply first

Financial Cost:

SDR base salary: $60—-80K/year

Stack spend: $12-18K/year per rep

Churn + onboarding waste: $20-30K/year

Multiply that by your team size and the true cost of broken outbound quickly exceeds six figures.

A\ This Isn't Just Inefficiency It's Risk

The landscape has changed. Buyers are smarter. Inboxes are noisier. And outdated
tactics are no longer just underperforming they‘re hurting your brand.

* (O Generic messages damage trust
e ¥ Disjointed tools create drop-offs
®* ~ Manual processes lead to pipeline gaps

® And worst of all? No one owns the full journey.
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@ Enter RainmakerOS: The Modern Operating System for Outbound Revenue

Most outbound teams today are a patchwork of inefficiencies. That's not a people problem

it's a system problem.

RainmakerOS was designed to fix that.
* |t replaces chaos with clarity, disjointed tech with intelligence, and overworked reps with Al-

enhanced precision.
e Instead of building your pipeline on people who leave, we help you build it on a system that learns.

e Instead of drowning in dashboards, you get visibility into what mattezrs:

booked meetings and closed revenue.

Instead of managing the mess, you activate the machine.

This isn’t about replacing people. It's about replacing friction and finally building an outbound engine

that works as hard as you do.

® Maurice’s POV: "The biggest lie in sales today is that more effort equals more pipeline. That might've

worked in 2015. But in 2025? Precision wins. And precision starts with a system not a spreadsheet.”
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INTRODUCING THE MODERN
REVENUE ENGINE

Smarter. Faster. Built to Win in 2025 and Beyond.

Sales teams don’t need another tool. They need a new engine. The truth is, most outbound
sales today runs on a rusted engine held together by human effort and duct-taped tech —

bloated stacks, manual patchwork, and high-churn playbooks masquerading as strategy.

That's why RainmakerOS was designed differently. It's not an app. It's not a dashboard. It's

an intelligent revenue operating system the infrastructure for predictable pipeline.

e Where your legacy stack adds clutter, RainmakerOS adds clarity.
e Where tools compete for attention, RainmakerOS connects the dots.

e Where humans get bogged down, RainmakerOS gets to work.

Meet the Modern B2B Revenue Engine Framework




At the heart of RainmakerOS is a three-layer system engineered for speed, efficiency, and

scale. Visualize it like a Tesla drivetrain: sleek, powerful, and electric but for revenue.

© Layer 1: The Data Access Layer (Daa$)

"The Fuel"
700M+ enriched, validated B2B contacts

Real-time firmographic and technographic filters

® Buying intent detection & persona scoring

Email verification + CRM enrichment

® No more list scraping. No more guessing who to contact. This is intelligence on tap.

© Layer 2: The Autonomous Al Sales Agent

® "The Engine”

e Al-driven cold outreach across Email, LinkedIn, SMS, WhatsApp
* NLP-powered reply detection & classification

® Automatic follow-ups and multivariate sequence testing

® 24/7 execution without burnout or delay

® Like hiring your best SDR but automated, tireless, and infinitely scalable.

© Layer 3: The Deal Conversion Hub (CRM Layer)

e "The Driver's Seat"

e Unified inbox across channels

® Calendar booking with built-in qualification

® Smart CRM syncing + real-time pipeline metrics

* Al-powered reporting, alerts, and optimization suggestions

® Where humans take over. The warmest leads, the cleanest data, the clearest close path.
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#® Why This Framework Wins (And Why It's Built to Last)

Most tools focus on one slice of the journey — outreach, data, CRM, follow-

ups. RainmakerOS integrates the entire flow into one frictionless engine:

e From first contact to calendar invite
* From intent signal to qualified opportunity

e From Al execution to human connection

This isn't just automation. It's orchestration. A new category of outbound where systems

sell so your team can close.

& Framework Summary (Visual Overview for Designer Reference):

@ From Maurice: "Every founder and sales leader says the same thing: "We need more
pipeline, but we don't have time to babysit tools or build a team." That's exactly what
RainmakerOS fixes. We replaced the tech stack and the headache with an intelligent revenue
engine you can trust.”



AI-ENHANCED SALES PROCESS
BREAKDOWN

Precision at Every Step. Automation with a Human Touch.

Every founder, CRO, and sales leader wants the same outcome; More meetings. Better fit
leads. Predictable revenue. But most of them are still trapped in legacy workflows manually

importing leads, copy-pasting emails, guessing who's interested, and chasing no-shows.

That's why RainmakerOS was built to function like a digital revenue team, automating the

tedious tasks while amplifying what humans do best: connect and close.

@ Here's How the RainmakerOS Engine Works Step-by-Step

We've mapped out the entire journey from cold lead to booked call and built an Al system to

handle every step of the process except the close itself.

STEP 1: Intelligent Lead Sourcing

RainmakerOS taps into a dataset of 700M+ B2B contacts enriched with over 4 billion intent

signals.
* Filter by job title, industry, tech stack, revenue, geography
® Layerin buying intent: funding round, hiring activity, tech installs
e Validate deliverability & CRM-match records
»® Output: A dynamic, always-fresh pipeline of leads tailored to your ICP

+ STEP 2: Al Persona Matching & Prioritization

Al scores each lead based on match quality and behavior. You get:
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e Real-time fit scoring
e Tiered lead prioritization

® Smart suppression (no duplicates or junk leads)

»® Your team works smarter, not harder because every contact is pre-ranked by

close potential

+ STEP 3: Personalized Cold Outreach (Multichannel)

RainmakerOS generates human-quality messaging that adapts to persona,

industry, and pain point. It deploys across:

* Email

e LinkedIn

® SMS or WhatsApp (optional)

® Multivariate A/B testing improves performance automatically

® Cadences adjust based on engagement signals

& It's like your best SDR but optimized 24/7 and never forgets to follow up
+ STEP 4: Intent-Based Auto-Reply Handling

Every reply is analyzed by RainmakerOS's NLP engine:

* C(lassifies intent: Interested, Referral, Objection, Not Now, Unsubscribe
* Auto-responds in seconds based on reply type

* Flags high-intent replies for your manual takeover
»® No more ghosted leads, missed opportunities, or slow replies
+ STEP 5: Auto-Scheduling & Qualification

When a lead shows interest, RainmakerOS takes action:

® Sends your dynamic calendar link
* Asks smart qualifying questions (budget, timeline, pain point)

® Syncs directly with your CRM
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»® You show up to warm, qualified meetings already briefed and ready to close

+ STEP 6: Human Takeover for High-Intent Demos

You or your closer gets a notification the second a qualified lead books.

® Includes lead score, full message history, objection notes, and LinkedIn profile

e No prep time. No back-and-forth. Just show up and convert.
»® Human connects where it matters most: when there’s real deal potential
« STEP 7: Deal Tracking, Metrics & Optimization

RainmakerOS tracks every part of your outbound funnel in real time:

e Open rates, reply rates, meeting rates
® Conversion by persona, industry, message

® Drop-off analysis + Al-powered suggestions
& Your outreach engine now thinks like a CRO: “"What's working, what's not, and how do we

improve?”

Al-to Human Handoff Workflow

Stage Owner 1 Osmer Human

Real-time Sales team Matrics,
data selecti : receives briefed, performance
qualified optimization
meeting
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@ Maurice's POV: "You don't need more tools. You need a system that does the work and

then gets out of your way when it's time to close. That's what RainmakerOS is: your always on

outbound team that never burns out.”
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WHAT SETS RAINMAKEROS APART

Forget Tools. Build a Machine.

The average outbound team today looks something like this:

1. 9@ A burned-out SDR team struggling with reply rates under 1%
2. ¥ 7-12 disjointed tools duct-taped together with Zapier and hope
3. M A funnel full of busywork and blind spots, not booked meetings

4. @ Constant churn, retraining, and underwhelming pipeline

The result? A fragile outbound process that breaks under pressure and scales with pain.We've

been there. That's exactly why we built RainmakerOS.
>{ The Old Way: The Traditional SDR Stack

To run outbound, you need:

® Lead list vendors

e Data enrichers

* Email validation tools
® Sequencing platforms
* LinkedIn automation
® |nbox warm-up

e CRM

* Calendly

* Auto-responder tools

® Reporting dashboards

That's @ Expensive

e @ Mentally draining
o ¥ Operationally chaotic
e @& High churn and low ROI

Every tool is a cost. Every integration is a liability. Every missed follow-up is lost revenue.
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¥ The New Way: RainmakerOS

One platform. Zero patchwork. All signal.

Category

Lead Access

Email Validation

Sequencing

Reply Handling

Calendar
Booking

CRM Integration

Reporting

Onboarding

Traditional Stack

External tools (Apollo,
ZoomInfo)

Separate software

Needs manual setup

Human,/manual

Calendly, ChiliPiper

Requires syncing

Fragmented

30-45 days

Rainmaker0S

B Built-in Daas

B Native

B Al-generated + optimized

B NLP auto-classification

¥ Included with Qual Bot

# Native HubSpot/Salesforce
integrations

B Real-time, full-funnel visibility

B Live in 7-10 days

@ Why This Matters: Instead of stitching together 10 tools and crossing your fingers,

RainmakerOS gives you:

e Clarity: All-in-one control panel. No toggling tabs.

e Confidence: You know what's working, who's replying, and where to optimize.

e Consistency: Al handles outreach while you focus on high-leverage sales.

® From lliana: “We didn’t just build this to be different we built it to be definitive. RainmakerOS

replaces the stack with a system. Once you see it run, the old way looks medieval.”
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REAL-WORLD USE CASES

Proof in Pipeline: What Happens When You Turn on RainmakerOS

RainmakerOS isn’t theory. It's field-tested. From Saa$S startups to consultants to fractional execs, these

clients turned chaos into conversions in less than 60 days without hiring a single SDR.

& USE CASE #1: B2B SaaS Startup
“417 demos in 60 days. No SDRs. No burnout.”

The Problem: A SaaS company in the HR tech space had a great product and a small sales team (3 reps),
but cold outreach was dead. SDRs were burned out. The CEO was stuck writing emails at 2 AM. Pipeline
velocity was unpredictable and growth was stalling.

The RainmakerOS Solution: They activated RainmakerOS with their ICP filters: HR leaders at 50-500
employee firms. Within 48 hours, Al agents launched multichannel campaigns with 3 personalized email
variants per persona.

The Result:

417 demos booked in 60 days
® 27% reply rate (up from 6%)
% CEO reclaimed 25+ hours/month
W $240K in net-new pipeline created

Founder Reflection: "I thought we needed to hire 2 more SDRs. Turns out, we needed a better system.

RainmakerOS gave us that and then some.”

The Problem: A solo founder running a fractional RevOps consultancy was relying on referrals. They'd
plateaued and couldn’t scale cold outreach without hiring. Lead lists were stale. Conversion rates were

low. The pipeline was unpredictable.

The RainmakerOS Solution: RainmakerOS created a tailored messaging campaign focused on marketing
leaders in B2B Saa$S and health tech. The platform handled lead sourcing, sequencing, auto-replies, and
booking.
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The Result:

@& $150K ARR closed in 6 weeks

. 3 new retainer clients

@ 3.5X reply rate vs. previous manual campaigns

e X 0 hours spent writing follow-ups or cleaning data

Founder Reflection: "I was ready to hire a VA and hope for the best. RainmakerOS made me look like |
had a 5 person team behind me. It just works."

@; USE CASE #3: Fractional CRO Supporting Multiple Clients
“$280K in pipeline with no sales team.”

The Problem: A fractional CRO had 3 client accounts, each needing pipeline yesterday but no SDRs, no
tech stack, no bandwidth. Running custom outbound playbooks for each client was impossible without

burning out.

The RainmakerOS Solution: With 3 ICP profiles loaded into the system, RainmakerOS launched
simultaneous campaigns under branded sender domains for each client. Sequences were Al-
personalized based on industry, role, and recent funding events.

The Result:

* BP $280K in total client-attributed pipeline
* @ 37 qualified meetings booked
e @ 100% handled by the Al Agent no human SDRs

* @ "Best quarter of outbound results I've ever had across all clients”

CRO Reflection: "l don't sell sales tech. | sell results. RainmakerOS let me deliver more value, faster,
with less effort. I'm never going back."

® LESSONS ACROSS ALL 3:

e You've seen the system. Now you've seen the results. The next use case could be yours.

* & [Book a Demo] or [Join the Waitlist] on the next page.
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Outcome Impact

# Speed to First demos within 10—14 days
pipeline

& SDR-free Zero headcount added
scalability

B Revenue lift 5—-7X pipeline efficiency

® Mental Founders + execs refocused on
bandwidth strategy

® ROI 10—20X return vs. legacy tools or SDR

teams



ROICALCULATOR & METRICS THAT

MATTER

If RainmakerOS Booked You 30 Meetings Next Month, What Would That Be Worth? Let's

get real.

® You don't need another SaaS tool.

® You need revenue predictability.

® You need more qualified meetings on the calendar without burning out your team or

blowing up your budget.

RainmakerOS was designed to create a 10—20X return on investment not someday, but i

your first 30—-60 days.

#@ Let’s Run the Numbers

Use this simple framework to estimate your return:

Variable

Average Deal Size

Close Rate (from qualified demos)

Meetings per Month (via
RainmakerOS)

Monthly Revenue Opportunity

Platform Cost

ROI (Month 1)

Example Value

£10,000

20%

30

£60,000

$1,.000/month + 33K

setup

20X



e »® RainmakerOS pays for itself within your first 2-3 closed deals.

RainmakerOS ROI Worksheet

RainmakerOS
ROI Worksheet

My average deal size:

My close rate:

Expected
meetings/ month:

= Potential monthly
revenue:

Pro Tip: Most clients report 25—40 qualified meetings/month using RainmakerOS within
30 days.

Benchmark Metrics That Matter

Here's what we've seen across our client base:

\



Metric

Cold Email Reply Rate

Meetings Booked per
Month

Cost per Booked
Meeting

Time to First Demo
Tech Stack Overhead

SDR Ramp Time

Before Rainmaker0$§

05-1.2%

6-10 (per SDR)

$300-600

30-45 days
$12K+ /year

3-6 months

Don’t Just Ask “What Does It Cost?” — Ask:

“What does it cost to not run this system? ”

Every no-show costs you time.

Every bounced email costs you reputation.

Every ghosted lead costs you revenue.

Every quarter you delay... costs you momentum.

After
Rainmaker0S

3-6%

25-40 (per license)

$30-80

7-14 days
Included

0 days

RainmakerOS doesn’t just save you money. It gives you a revenue engine that runs 24/7 — and

doesn’t quit, churn, or forget to follow up.

@ Maurice's POV: "Most founders think their revenue problem is a lead problem or a talent

problem. It's not. It's a system problem. And when you fix the system, everything changes.”
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HOW RAINMAKEROS INTEGRATES
WITH YOUR TEAM

Plug It In. Power It Up. Watch the Pipeline Flow.

The biggest fear buyers have isn't cost. It's complexity.

They're asking:

e “Do | have to change my whole system?”

* “Will my team even use this?”

* “What if | dont have a tech person?”

RainmakerOS was built to remove all of that friction.It integrates with what you already use,

supports how your team already works, and makes it easier to win not harder to operate.

£+ Three Go-to-Market Models We Support Best

Model

Founder-Led
Sales

Fractional
Executives

Lean Sales
Teams

Your Setup

Solo or small team, <$5M
ARR

Managing multiple clients
or GTM pods

1-5 reps, pre-SDR or
pre-RevOps

Rainmaker0S Fit

@ Automates prospecting, frees
founders to close

@ Centralized control across accounts,
no SDRs needed

@ Eliminates manual follow-up,
boosts rep productivity



»® This isn't another Saa$ tool your team will ignore. It's a platform that turns into an ally on da
one.

& Works with the Tools You Already Use. RainmakerOS integrates seamlessly with:

e ¥ HubSpot

o WA Salesforce

M Gmail + Google Workspace

M LinkedIn (outreach + data sync)

M zapier (if needed)

W Slack (for lead alerts and updates)

® Prefer Notion, Pipedrive, or custom CRMs? We support APl and webhoo

too.

o + @ = The Rainmaker Harmony Model

RainmakerOS was designed for Al-to-Human collaboration, not full automation o

replacement.

Your Team Handles...
High-value conversations
Strategy + storytelling
Final negotiation
Demos & discovery

CRM notes & close

»® We handle the repetitive tasks. You handle the revenue-producing ones.



Onboarding? Surprisingly Easy.

Here's what your onboarding journey looks like:

Day O: Book demo

Day 1-2: We meet to define ICP, messaging tone, tech stack

Day 3—5: Domains warmed up, inboxes configured, agents trained
Day 6—10: First sequences launch

Day 11+: Meetings start flowing

No engineering needed. No SDR team to manage. Just real momentum in less than 2 weeks.

@ lliana’s POV:"This isn't about selling software. It's about unlocking pipeline velocity without

expanding headcount. We designed RainmakerOS to integrate into your flow not slow it down.”

O O Integrations

Founder-led Lean
team

o
D

Fractional

Al Tasks Human Tasks

Lead sourcing

Outbound

Prioritization

DayoO-14 ——4——nt—t—rt——>



FREQUENTLY ASKED QUESTIONS

Still Got Questions? Let’s Clear the Path.

You've seen the system. You've seen the results. Now let's answer the questions that might be
holding you back. This isn't a sales script it's the truth, straight from the front lines of deploying
RainmakerOS.

@_ 1. Will this replace my sales team?
Ans: No, it enhances your sales team

RainmakerOS is designed to automate the parts of outbound that drain your time and resources: list
building, follow-ups, scheduling, and replies. Your closers stay focused on what they do best:
converting high-intent conversations into revenue.

Think of it as a senior SDR that works 24/7, never burns out, and never misses a follow-up.

# 2. How quickly will | see results?
Ans: You'll start seeing traction within 7—14 days.

We launch in phases: warm up, first outbound, meeting flow. Many clients book demos in their first
week post-launch. Full pipelines start forming in weeks not months.

@ 3. Do | need to switch CRMs or build out integrations?
Ans: Nope. We plug in to your existing tools.

RainmakerOS works natively with HubSpot, Salesforce, Gmail, and integrates easily via APl or
Zapier. You don't need a tech cofounder to run this we handle setup for you.

4. Will the Al sound robotic or spammy?

Ans: Absolutely not.

Our Al messaging engine writes like a human not like a chatbot. We build sequences in your tone,
with dynamic personalization that adapts by persona and pain point. You'll approve messaging before
anything is sent.

Clients often say: “These emails sound better than what we were writing manually.”
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€ 5. Can | use my own leads and CRM data?
Ans: Yes and we'll even enrich it.

You can import your existing lead lists, and RainmakerOS will validate, score, enrich, and
segment it. Or you can tap into our 700M+ lead dataset and let the Al source from scratch.

@ 6. What industries or business types is this best for?
Ans: B2B businesses with high ticket, high touch sales cycles.

That includes:

SaasS
Consulting
Agencies
Fintech

Healthtech
Legal/Compliance
Fractional Execs

RevOps and GTM agencies
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If your business depends on booked meetings — this platform works.

@ 7. What if I'm not technical at all?
Ans: You're in the right place.

RainmakerOS is white glove from day one. We set up your sequences, inboxes, domains, Al
replies, and integrations. You don’t touch code. You just show up to qualified meetings.

7 8. Can | white-label this for my clients?
Ans: Currently, RainmakerOS is exclusive not open for white labeling.

However, if you're an agency or fractional executive supporting multiple clients, we can
deploy across accounts with distinct sender profiles, inboxes, and sequences all within your
dashboard.

@ Maurice's POV:"We built this for people like us founders, consultants, and leaders who
don’t have time to babysit another SaaS platform. You bring the vision. We handle the engine.”

Your Next 30 Meetings Are a Click Away.

You've made it this far because something resonated:

® The broken outbound process? You've lived it.
® The idea of a smarter system? You crave it.

® The proof that RainmakerOS works? You just saw it.

So here’s the next step and it’s simple:

© [Book a Live Demo of RainmakerOS™]

® See how it works live, with your business in mind
® Review use cases specific to your ICP and vertical
e Get your ROI projection based on your funnel

* Walk away knowing how many qualified meetings we can generate and when

i Limited calendar availability this month. Spots fill fast. We onboard in cohorts. Spots fill

fast. We onboard in cohorts.

Page 30



@ [Not Ready to Demo? Join the Waitlist]

e @ Priority onboarding into our next activation cohort
* {§l Bonus resources (scripts, templates, data access)

® 00 Access to the Founders’ Community (Rainmaker Circle)

This isn't a mass—-market platform. We're only working with 100 clients
this year — all hand-selected.

»® If you're reading this, you're early. And early means leverage.

® Why Now?

® You already know what waiting costs:

® Another week of ghosted demos
® Another SDR burnout

® Another missed quarter of compounding revenue

This isn't about another tool. It's about installing a revenue system that performs without
micromanagement, headcount, or burnout.

& From Maurice & lliana: “RainmakerOS was built for one purpose: predictable, intelligent
pipeline growth without hiring an army. If you're ready to scale like the top 1%, the next step
isn't theory. It's action.”

hello@therevenuesage.com
& LinkedIn: @ilianagonzalez

CAl ]
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WHAT HAPPENS AFTER YOU CLICK
‘DEMO’

Timeline:
* Day O: Book demo
® Day 1-3: Onboarding + Al setup
* Day 4-10: Email/domain warm-up
® Day 11+: First meetings roll in
(]

Day 30: Performance review + scale plan

This isn't a pitch. It's a performance partnership.
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BONUS TOOLKIT

Included Resources:

* |CP Mapping Worksheet

* Al Cold Email Prompt Templates

®* SDR-Free GTM Calendar Template
® Objection Handling Response Flows
® Sequence Personalization Checklist

® Bring these to your next call we'll walk you through them live.
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In a world where B2B sales face unprecedented challenges, RainmakerOS offers a
revolutionary Al-powered solution to streamline your revenue engine. By automating
tedious tasks and optimizing outreach, it transforms the traditional sales process into a
smart, efficient machine that empowers teams to focus on closing. Discover how to
eliminate chaos and unlock predictable pipeline growth without the need for additional

headcount.




